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Improving Palliative Care in the Home and Community:  
CAPACITI Quality Improvement Project 

 
Team: Hsien Seow (Lead Investigator), Samantha Winemaker, Mary Lou Kelley, Denise Marshall, Melissa Brouwers, Greg Pond, 
Michelle Howard, Frances Kilbertus, Kathy Kortes-Miller, Christina Sinding, Fred Burge, Robin Urquhart, Kelli Stajduhar,  
Doris Barwich, Anya Humphrey, Susan King, Mila Ray-Daniels, Robert Sauls 

 
What is CAPACITI?  
CAPACITI stands for Community Access to PAlliative Care via Interprofessional primary care Teams 
Improvement Project. It is a 1-year implementation/quality improvement study that offers a 10 step training 
program to operationalize an early palliative care approach within primary care team practice. 
 
What problem is CAPACITI solving for primary care providers?  
Demographics dictate a huge increase in the need for palliative care. Most of this care will be provided by 
primary care teams who will consult with palliative care specialists for more complex care because: i) there are 
not enough specialists to meet the demand; and ii) patients without complex symptom needs can be 
appropriately managed by primary care. But primary care teams do not necessarily have the skills, practice 
supports, and integrated systems to provide this care. Current palliative care educational opportunities, such 
as LEAP training, may increase individual competency but do not address operationalizing this within the 
unique context of one’s primary care team. CAPACITI addresses this gap. It helps teams move to the top of 
Miller’s competency pyramid from “Knows and Knows How” to “Shows and Does.” 
 
What is CAPACITI’s main purpose? 
The purpose of CAPACITI is to build the primary care team’s capacity to deliver community- and home-based 
palliative care to more patients. Thus it supports more patients to remain at home and avoid hallway medicine 
in overcrowded hospitals. CAPACITI does not rely on automatic referral to specialists; rather it leverages 
existing human resources within the primary care practice and wider care team to work together differently. 
 
What are the benefits to the primary care team? 

 Learn how to appropriately bill for palliative care  

 Increase knowledge in who should get palliative care, when to introduce it, and how to deliver it 

 Learn practical strategies to apply evidence into routine care and improve quality and experience      

 Fewer patient crises by being involved earlier and being proactive, therefore less chaotic practice  

 More job satisfaction to provide cradle-to-grave care and better relationship with surviving family 

 Increase collaboration among team, other community providers, and family caregivers  

 Increase confidence in discussing preferences and goals of care 

 Expert coaching and mentoring from national experts in palliative care and primary care 
 
What does CAPACITI offer? 
The 10-steps of the quality improvement program are mostly virtual. There are:  

 Monthly webinars summarizing the most important evidence and tools 

 30-day mini-challenges to integrate the knowledge into the team’s own practice 

 Staff facilitators to maintain momentum and support team coordination and collaboration 

 Expert coaches to provide customized strategies for local barriers 
 
What is the study team looking for? The study team received funding to implement CAPACITI broadly and 
evaluate its impact. The first wave of the program has begun, with 3 planned waves of CAPACITI over 3 years. 
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How was CAPACITI created? 
CAPACITI is an enhanced version of the Gold Standards Framework, which is a validated program to build 
capacity for palliative care in primary care practices in the UK since 2003. Our study team adapted it for the 
Canadian context in various studies over a decade. We have tested and validated the components of CAPACITI 
in primary care teams across Ontario and Canada (e.g. rural, urban, and First Nations communities).  
 
How does CAPACITI overlap with other provincial initiatives?  
The Ontario Palliative Care Network, along with its partners and stakeholders, have developed the Palliative 
Care Health Services Delivery Framework. (Delivery Framework). The Delivery Framework recommends a 
model of care to improve access to team-based palliative care in the community. The first phase of 
implementation for the Health Services Delivery Framework is the voluntary participation of teams in 
CAPACITI. The evaluation of the first phase of the Health Services Delivery Framework’s implementation will 
be integrated with the evaluation of CAPACITI. 
 
What is the time commitment? 
The team makes a 1-year commitment to join the program. The team makes commitments to: monthly 
webinars, weekly team meet-ups (virtual or in-person) to complete the mini-challenges, monthly problem-
solving sessions with an expert coach, and regular contact between team lead and staff facilitator.  
 
Who is eligible to apply to CAPACITI? 
Applicants are some form of an interprofessional primary care team. A team is broadly defined as those 
providers within a practice or outside of a practice whom one reaches out to and collaborates with on a 
regular basis when providing palliative care. Here are preferred characteristics: 

 includes at least: a prescribing clinician (e.g. Primary Care Physician, Nurse Practitioner); a team 
coordinator; and a team member who provides care in the home or works closely with a home care 
provider. Teams often include other allied health professionals. 

 CAPACITI is mainly targeted for teams that see themselves as generalist clinicians wanting to embed a 
palliative care approach into their practice, rather than specialists in palliative care. Note: If you see 
yourself as a specialist team (e.g. if the team’s billings are primarily for palliative care), you could still 
participate as a clinical coach mentor for others. 

 The majority of team members have completed LEAP or similar palliative care education program. 

 Have identified a specialist palliative care clinician coach, willing to mentor the team. 

 Have demonstrated readiness (assessed using the Current State and Readiness Self-Assessment tool) 
If you aren’t sure you meet the criteria or think you are a suitable team—contact us or apply anyway. 
 
What is the cost (if selected to participate)? 
All the resources offered by the program are free! The cost is the time for the team to commit to the work. 
 
How do I learn more information about CAPACITI or about how to apply? 
Email: oldfieldw@hhsc.ca or seowh@mcmaster.ca or visit our website 
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